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The present study 'vas' designed to jinvestigate the

attitudes of school pri__ncipals in éwfoupdland “and
. L Labrador toward French as .a. second language within the
’ SRS school cui‘riculum. This ihwestigation fdhlis/e’d\o-ll second &
! . language * study and its ztx;xﬁs hip to” the aims of -
i - education for Newfoundland and Labrador; § raaso}s for
. decline in second language study; redsons for -teachan ar
sec\cﬁd language in, schools; and general issue statements
related to sa;:ond language learning. » : P
. The questionnaire employed in thin invest—iqati_ﬁiwas'
adapted from an instrument used in an Australian study ’iby
¢ M;Lean and. Van Pe: “Touw '(1954), . 'l‘he adapted questxonnalre,‘

W reflected the nature of the Newfoundla)\d education{al

F ‘ séene. w we, o ~ S
/ r ) : :

These pnncipals were representatxve of all thirty-five’

school boards in -Newfcundland and: Labrador. = Principals

! surveyed/represented both urban and rural areas, schools

¢ ‘from diverse geographiéal regions, diffeten‘t ‘relig\ious_
4 denominations, and scnoo'ls‘ which v:;x:lied ,in terms of

student population and‘ facil»ities’.' Of .these principals, /
243, or 52 pexcent, tespunded to the questibnnaire. - & &}
Responses on the various concerns were analyzed
according to relxgipus atfiliatianr, sex, community élze,

s B and school type. ‘; < J/




g b tween the study of Frgapch’ and the attaimqnt of the

.l.anqnaqe, were conslddx‘ed to be the aims most nearly .

Analysis nf responses concerninq the relationship »

general axms education; xndxca\ced that%princxpals

generally did not’ feel at‘ French contributed

signlfxcantly to the attainment of any of the p;'ovincial -
‘aims of education. Howeve(J principals perceived that ¥
'helpix:;: students to. mature ‘mentally, a‘ppraciating other
d’isciplings, and developing the work ;athic, which deal [ |

mamlt' m% the ccgnitive advantages of learning a second

,satisfied hy the st;udy of Pranch. ~ L . v

' The majarn:y of principals (76 pezcent) Yanked the “

-

p 4‘
x:emova]. of Erench as - a matriculation requirament as the

most sxgmflcam: raascn for. dacline in s&:nd language {

study at the high school level. In add:,tmn,‘lack of

pupil interest/motwatmn, students' perceptien o;‘.

irre. evanca, and low achxevement: were ranked as some of

the' more 1mportant reasons « for the drop ln French

enrollment from the elementary to the senior h.u;ﬁ\school

B “

1eve1. ;
Prmcipals viewed the main reascns for the study of . &
French to be the develcpment of communicatzve competence
in F(rench, empathy with French speakinq people, and for “‘j
‘personal sati;faction.. y : . \
Ancther outcome of .this stuéy was the detection of an ’ weirs

egalﬂarmn outlpok on the part of principals with regard v

to the academic’ability and the selection of students who




i'__‘;-_____‘__m » _reasons . than with percelved increased ]ub

5 "‘" ' » : St
should study French. “According té the; vast,majarlvf of
[> N 13 3 3
ptincidals (97 percent), all students, .regardless o: .
academic potential, shcu{d have. the oppartunity ta study o

French V3

Lfferences were detected among prmcipals’ ’according

to denommatxon, community size, sex, and school type.
Pn{ﬂc;pals employed with the Im:egx'ated and Roman catholic
smol boards tended to view French 1anguage instruction
as/ a cogm.t:.ve disclplxne. Th§se employed with the
Péntecostal Asse\&lles Board of Eduéatxon, howaver, tanded
0" perceive French as bexng\ more, 1mportan€ in helpinq
tudents apprecj.ate theil‘ pnvileges and tesponsibiiities
as members of their families and the  wider communif.y in
which they 1live. Pnnc;pals in raral areas waravmore A

concerned ,with the learmng of French for acadmic or

cppnrtunit:ies. However, the reverse was ;true ‘of urbﬁﬁ
principals.

v ‘Male pnnc{pals perceived’ French to be associated

mainly with the development of ‘the work ethic. Female

‘pnncipals however, felt ‘that hhe development of the’ fout

language skills and the poss&uity of ebtaining ;an,

interestin

]oh vere fmpo, nt re3sons for French stedy.
Ampopeant cor Fx

'l‘he aimqut education . ‘uhicﬁ strass;d cogniti‘ve
learning were'rax‘\kad hiqhest by principals at the high‘
schcol.hlevel, wly eas pnncipals at @ther the elementary

or all grade school vel indxcated that an appreciat%@




¢ of other disciplines was the main aim -of Teducation

» satisfied by the study of French. ;Ir; addition, only high'

school .pril_'lci;.vals expressed skep‘t'fcism’ concerning the

issué that language 1earn'ing becomes increu’\singl‘y

difficult after 12-14 years of age. o
There were some indication of inconsistencies among

the viewkof principals themselves and also between the

views. of principals and the‘'views of others involved in”

F}éncn education in the Province. Principals perceived

--the majar’ aims of education satisfied by the study of'

Frepch were those associated mainly . with cognitive

In 3 oral "l 'x"ather than, the
evelopment of the faur language skills as promoted by the
Debartment. of Education, was. viQerd as the main reason for

language study. The davelopment of comnknicative

competence, however, would not necessarxly comprlse an‘

important part of a course that was highly cognitive in
n&tu;e. . In addition, prln\:i;!aks felt that vn‘tually all
students can attain oral competency in the schoul system
as it now exists..whxs is a view that would probably not

be accepted by the major;ty of French teachets in the

Prcv{.nce .

The study ptasents feqommend tions to encourage'

communication between the various agencxes respons;ble ‘or

French* educatmn in the Province, with a view to assisting
principals to develop a censistent and realistic approach

to the place of French in the curriculum.

N
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r/‘\_-ﬁ INTRODUCTION
N £
Curriculum improvement has always been prime

concern of schooI'S. This concern is reflectéd in the .many
important and innovative phant;es that have occurred d_urinq
the past ten ‘years in all areas of the school curriculum,
bu!: pa dtlarly with respect “to instruction in French.
N . . e ‘he changes experienced in the area of French instruction
have involved not only the \reparatian of * carefully
planned instructional materials, but also the. development
of ‘new instructional techniques tn yrcmo(:e greuter

communicative compétence ‘on the part of -those using the

materials. puring _this time, the Frgnch ptog,rams
authorized for use in Newfoundland schools hava

experienced’'a period of tramsition.: In the 1970's, Ftench

the translation This Fs
qradually was repluced by courses, such as Le Francais
. Partout, hased on an audio-lingual method. -The current
programs in use across the Province, Répondez S'il~Vous

Plait (grades 4 - 6) and Pas<@port” Francais (tﬁades 7-

Wiy 5 French 3200), are more . eclectic in their approach to
L e

development of the four language skills: . 1lisfening,

,speaking, reading, and writing. The goal of instruction

programs reflected a more traditional lethodoloéy, usinq_

lan;uage teaching with equal emphasis being giver to the




has also changed from knowledge about French to an

.ability to function'in-the second language.

. cCurriculum improvement can only be made through the

ion and’1 ip of 1 who not

only recognize the need but also are able to take the

necessary steps to init;gte improvement. Certain aspects _,‘

of curriculum planning ca@est be achieved through the

ccnperaticnjbf committees representing entire school

togdMier to achieve _a commen yl.r However, although the
- teacher is ultimately res{:on
[T ’ curr@ imprnvementi, gtryde’ (1980) maiptains that:
- i . .
' ' Principals can do much to facilitate
imi:lementat‘ién through organizing teachers and
students for ins\:ructiz-m and through proper
‘ g % organlzation of . time, space and various other
e resources. It is here too that the princi:)als'
skills in moti“lating' and sti‘mulat;ing initiative
and cooperative endeavor among the staff will in
"large measure determxne the succass of programs

T which are devised. (p.-7) -

systems: Many aspects of curriculum improvement must be
. .developed in individual schools through the coéperation of _

teachers, students, \parents, and the principal working
X »

‘ble fo; implementation - of

' Receni: research by williams (1986) on the 1eadership

role of principals emphasizes the importance of the role .

I ’ of the. principal "in co-ordinating and influencing the

‘e 4 N




.

instructional program" '(p.A 1). wilii‘ams ‘ind'icates \:hat.:‘
there has be’en considerable fésearch on the behavioural
and personality characteristics “of the principal, but
little on how the principal can_ influence a teacher's
action in the classroom. /\ o

Principals, as well as othe; administrators and-

"teachers, must realize that, in order to create effective

schools, a conducive learning environment must be provided

for éach student. éohgn (1981) suggests that:

a school is‘likely to be effective if the
principal and instructional si‘:aff agree on what -
they're doing,” believe they can\‘do it, provide
an_ environment conducive’ to accompllls;'nir.mq the
task and 'adjuét t‘heir performance -on the basis

«of assessments of their effectiveness.’ \(p. 205)

Similar views are reflected by Sarasan (1971) and House

(2980) . g These authors. suggest that\ the principal,  as

leader of the educational organization, .should be the

initiator of taskf, and the -t hers, | working v
should ensure that theseftasks are aJ‘:comblished. f‘only‘
then will t{xa instructional program be Amproved.

.The realities in the day to day operation of any

school may impose re‘stricticns& on #ohieving wiat the

principals ‘themselves see as their ime funcﬁiohs} j‘i’he

g




energy for innovation in instructional matters" (Williams,
1986, p. 5). This view is also reflectéd in studies by
Downey (.1963’),L Croft (1964) and Saxe (1968). :

others such as'Bryce (1983) WPiew the principal's role
as either a "plapt ma‘nager" or as the leader of ah
il:structional organizatlon. /iaryce readily at;cepts the

varied tasks involved, in school administration but he

. . maintains t%at H‘(concept of the pnncxpal, as leader of

an {nstmcgional orqanf’zatan, provides a more accurate
description, of the role. .whil-‘e various educators and
writers provide conflicting dasc\ript-iuns of what they
perceive as the role of the pr;incipal, it is qenerally
accepted that the eclectic approach is more realistxc. As
such, DaRoche (1951) states thac e_ffectize ,.princxp§ls

"weld the ma‘magérial-admi‘nistrativg tasks - with the

instructional \e’adership tasks" (p'.'?}) “

Getzels, Liphamy and Campbell (1966) found a

_ relationship betweep principal efteétivenegs and teacher

satisfaction. 4Principals were more likely to be evaluated
favourably by their staff if the teachers themselves were
satlsmed with the,'u.‘_ employmen} -situation. Similar
ot wize found by Worthy (1950) .

‘The lead;rs!'nip role of the principal is campiicated
by other considerations, such as staffing \an
arganiza‘tiohal difficulties. S’taff changes, class size,

shortage of adéquately trained per_sonne]_. and tide-tabli|




difficulti!s can impede the instructional leadérship role

of the principal.

Nonetheless, principals who project a posxtlve

attitude toward their stiff and program ot"ten'iieteminev“

& the success of any project. Warren (1965) suggests that..\
no one expects the principal to be an expeft in
alk grade or subject areas, but he is expected'
~t:o be an expert in stimulating, encm;raging,
“coordinating,! articulating, planning, and
communicating so that curriculum “improvement

takes place. (p. 8) . : e 3

" It nay be argued, then,.that the attitudes of the
principal, as facnitator of _change; have a ‘significant,
% (unpact on the success or failure' of a second language
proqram. Th15 point of view is supported by the work &f

Stern (1970), Burstell (1974) , Durward ‘(1980), and Jones

v
(1981).
~ Stern (1970) postulated' that the prlncipéls'
4 attit':udes have to be considered in detemining the
. “potential achievement of a school's second language
~ prggram. Burstall (1974) discovered (:hat ptinc_ipals'

attitudes were 1linked to student achievement. : . In‘a
. longitudinal study of French education in éelect:'ed Eritish
‘schools, Burstall (1974) fund 'the" attitude of the

principal to be signifi¢ant factor in determining the




S

a1

sul c,eAs's or failure of thé French program. One of the

- teachers surveyed noted that:

3
the lhead's [(principal's] very e;ithus‘iastic
attitude towards French is the main reason for:
French being successful; it is largely . the
unwavering ;upport of the head, her enerq}} and
c;rivé al}ied to the excellence and enthusiasm of
her teachers that has brought a measure of

success in this school. (p. 201)

'This claim is/reinforced by Durward (1980) who fpﬁnd

evidence = that principals' attitudes toward - a French
progr: can affect both the attitude and achigvément’ of
st:ude;.xgs. In addiéior_-n,’ Jo{ne’s (1981) Afol.md that a
principals' attitude tcward' second language programs is
reflected in scheduliné, \4:‘urricu1um development,

professional development, and evaluation of students.

>
Background to the Study

In a country as diversified as Canada, the nee;i for
bilinguél eduéation‘ is becoming more .important. The three
‘R'\s--reading, writing and arithmetic--have always held a
high priarity in our education system. However, much more

should be included in a "full" education than these three

,fundamentaf skills. s‘mjécts such as histcry., literature,
. -

geography, and others have to be taught if students_ are to




| W % . 2
i .

be provided“‘with an adequate education. Our educational

System has been with the n 1 task of

educating - the "whéle¥ child and equibpinq him/her with .

'both the academic and. sbcial fmmdati‘ans that will enable
each one to mature into a well-rounded and r‘esponsible B
individual. Second language learning is deﬂn1te1y an
integral pdrt of that puundatxun. This idea.fs reinforced

by Huebener (1965), who postulates that second language

study is the best nmedium fof im:roducing the students to
'the history, cxvx}lzatlon and the cultural achievements of .
other people. ‘Huebener views foreign languaqe study, next_

to English, as‘ "the most broademng 'and the most cultural |

* element of a J.\;beral edication” (p. 1J'. Second: language .

study is  such- that "in the hands of a skillful teacher it
eési\ly becomes a genuine core subject through which thg
fields of art, ‘architecture, music, literature, history
and geography-—to mention a few--can be cerrelatad"‘
(Huebener, 1965, p. 1). . . b
* In cCanada, in'particular,‘chs study of our second
official landuage.is being viewed as an essential part of
every child's: education. This view is supported by t‘he
zims of education of the Government of Newfoundland and

Labravfot (1984) which state that: . '

all students should be provided with the
opportunity to study both official languages and .
= 7

Aéo ensure that they develop competence in at

least onhe of them.




Government policy, in addition to increased funding and/

puhlic awareness, is qivlnq impetus to the view tha(:
second landuage lea'rnxdag s no longer a frill, but/an
1nval\aable and worthwhlle educational experience.

' Recent xlesearch in Newfoundland .35 focused attention
on the a(:tit des of students, teachers, and parents, and
their importance in detémining the succegs or failure of
the French program in our schools.’ Pack (1979) found a
pésit:i.ve correlation between parental re/\ceuragement

towards -lariguage learning and student errollment in

French. Studies conducted’ by the Newfcundland division of

Canadlan Parents §m: French (1980 1982) indloated a high

correlation .between ‘language drop-outs and " students’
atfitudes and motivation/ Howevér, the at¥ltudes of
school p;incipals h;ve not been examined in anyﬂ»depth.
Since thedrists sugqe;t that the ;rincip‘als'
attitudes, théir languade learr-iing ‘experiené_es, a_and the
perception tixey have of their‘role interacts to deteminé
their impact on the school's second language program, it
would seem that it would be a valuable study tfo
investigate principals' attitu‘des‘ toward ‘French
instruction if the PEovince. ' i
Qhis study will focus ‘specifically on the kat‘titudes
of school ~principals, rather than other administrators

within the educational system, since it is the principals

s \
‘who aye in a unique position for "initiating,

coordinating, and implementing gurriculum planning and




development" (Stryde, 1930)./ It is this unique position

within the educational arena that enables them to:
G & ¥
acquire' feedback from various interest groups

(such as parentsv and citizenwgroups) on the
outcom;s of various. school:. happenings, to
obferve first hand the curriéulum in action in
the classrocm,‘ to listen tg those 4who aré
\éé'p‘hnsible f;r implementing the curriculum
(i.e., teachers) and to those for _wham the
curriculum is designed (i.e., students), and to
liaison‘with district personnel céncerned about

curriculum. (Stryde, 1980, p. 5) P

The' principal, as leader of. the instructional team
within the school, wields a tremendous amount of influence
on the local school curriculum.

An investigation cnyRrincipals’ attitu?es, both

individually and as a pyBfessional group, could be a

valuable contribution to our ing of the

statusof French 1 guage in ion within land
schools. In addition, a distussion of the results .méy
provide®* a forum for self-evaluatipon which ultimut;ly may
:_esult in a more accurate and a more positive perception
of\ secohd language programs’ by p'rincip&ls‘ w%thin their
schools. It would seem that this ‘examination could only

lead to the provision of learning environments which are
»




more conducive to cr% p'x?b‘motion of second lariguage

’ insgruction.
e of the Stu . '
rf .
" The aim of the Atudy was to ascertain principals’
: A perceptions’ of Frenc)Z within the schools of Newfoundland
and Labrador. The qu stiopna_ire used in the study made an
! attempt to identify principals' views regarding French
: ; . with respect to each of the following:
‘ ‘ . (1) aims of education for Newfoundland and Labrador
(2) : reagons for decline in second ianquaqe study; .
': (3) reasons for teaching second languages in v
. schools; and -
- v (4) cé"n}roversial issues in second languages

learning.

This procedure was followed in order to determine the
importance of French within the school eurriculum.

The selectiorf of courses to be included within the
; school cnrriculum is based quite often on a perceived
4 . correlation between the aims of a specific course and its
relanonshlp to the aims of edu\atxon. To ascertain this
g‘erception, principals\_were asked to -indicate to_what
extent they felt French contributed to thé achievement of
each of the aims Af education of Newf;uﬁdland\* and

Labrador.




The study also sought to identify reasons which might
contribute to t}e decline in the proportion of students

enrolled in French at the high school level -as ,combared * %

with the number at the elementary level, a problem which

has been of concern to French ,educators within the -

Province. These reasons were explored since any

differences or deficiencies detected might be béneficial

in identifying factors over which principals might have
same influence.
Principals were also requested to indicate why French

should be included within the school curriculum to

determine to what extent their perception coxnclded Hlth

the aims of the French program as established by tha
Department of Educatxon. . 1

A further -aim uﬂ .t'he present: Astudy was ' the (
examirﬁtion of various controversial  issues statements ‘
rel;ted to second language study. These issues were
exar;lined to ascertain if tltl;are were any~ discernible - '

differences worthy bf note qmongst Newfoundland

principals, and if there were any points of view which ' I

might be modified, by exposure to current research

findings. It was also felt that views on these issues

might influence principals in decision-making with respect

to the French program in their' schools. : .

Other factors taken into” account when desxgnmq the

questicnnaire' included religious denominations, . sex,
. s

community size, and community type.
[



Newfoundland's distinct denominational education
system consists of four major groups: Roman cCatholic,
Integrated, Pentecostal, and the Seventh Day Adventist.
Historically, schools under the jurisdicx“.ion of the
Anglican church,' which later joined with other church
schools to form the Integrated school system, stressed the,
teaching of Latin as their second language. Schools
operated by 'the Roman Catholic church, 'however,-taught
Latin and also French. The Penthn{tal and Seventh Day
Adventist schodl systems were not established until later
when there was less emphasis on second language 1earning.’
An stfempt was made in the present study to determine if
any major differences existed in principals' perceptions -
of the importapce of second language study amongst the
four .denqminational groups. )

) A further aim of the study was to investigate
possible links between the ‘sex™of principals and’ their
attitudes toward second language learning. Previous
resea‘r‘}cvh by‘Burst@ll (1974) -and Pack (5.979) . had
\established a positive correlation between females and
continuation of language study. ‘Burstall (1974) also
concluded that girls generally ‘expressed more positive
attitudes toward second language learning than did their
male counterparts. The study attempted to determine
whether a more favarabie attitude to second language study

might be expressed by female principals.

~




An attempt was also made to determine if there were
differences in principals' attitudes based on school type
and locale. These factors were explored since responses
among elementary, high, and all grade school principals
could reflect both differences in training and in
perspectives on the importance of second language study.

The distinctiu‘n between urban and rural areas was
also (;nvestiqated since it is a widely held bslie»f that in
Newfoundland and Labrador rural students .receive an
education which is inferior to, or at least different
from, that obtained by their urban counterparts. It was
felt that more emphasis might be placed on the study of

French by principals.in urban areas.

P—

Research Questions

The major aim of this study was to ascertain the
attitudes of ‘school principals toward French language
instruciion. More specifically the study 'attempted to
determine the attitudes or feelings of princi:pals wf:h
respect to four general areas. These areas were:

(1) how do principals feel the study 6% French helps
to tontribute to the achievement of the aims of
education for the Provifce?

(2) what are the reasons principals feel are most

important in accour&ng for the dr?p\in French
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enrc{llment from elemgntary school to the senior
high school? e
(3) what do principals believe are the major reasons
. why Frenéh ought to b; taught in the schools of
. the Province? |
(4) how do principals feel about csrtgin issues
which are often discussed per;aininq to the
teaching of French, such -as whether or natball
students should' study French, or the optimal age ¥
‘for beginning French instruction?
It was felt that the attitudes of principals in these
areas would be of considerable .impo_rtance in influencing
the delivery of' French programs in tihe schools of the
" Province. . s

To investigate the preceding issues a large sample of

schools in land and L were surveyed to
determine principals" perceptions c;f the importance of
Freﬁch language Study in the total school Eurri,culum.

It was felt that the survey results woul_q proddce
findings that could be effective.in providing infohnation
about the current attitudes and feelings of principalé
towards instruction v~1n French m tHeir schools. This
infomatian would be helpful ip answering the following
questions: ” ’
(1) in which areas are principals' perceptions ‘m.ost

conducive to the development of effective\French

programs in the schools?

¢




.
(2) in which areas do principals' perceptions. differ

among vari;:us""groups? . 5

(3) in which areas are principals' perceptions least

) conducive to the development ?f etfe\:’tive French

programs in the schools? (.

" (4) in which areas do principals' perceptions.differ

from those ofi othérs associated with French
education in the Provigge?

(5) in which a}@as do pripcipals need more knowledge

in order tq make better informed-decisions -wijh
2

1 <
respect to the French programs ig their school:

It was hoped that the px:cv:'is)‘.en of such information

would:, .

(1) assist principalé in developinq a fuller
understa; dinq' of the 'French programs in the:
Province, and in their school, in particular;

(2) assist principals in self-evaluation, which
cc;uld ultimate."ly bring “about more effective
action on their part with respect tuk the
improvement of French programs in their schc;cls;

(3) assiét the Department of ~Education, and oth_ez's
involved in French Education in the‘ Province,
such as Frencl-l teachers and co ordinators, in
underscanding better the point of view of

\ principals with respect to French instruction i;\

the schools; and




. ) )
(4) provide a forum- of knowledge where informed

discussion could result in ,attitudinal

adjuﬂﬂnts and better understanding which would
assist in providing a more effective ,French

language program in uur'schools.

)

X organization of the Thesis .

This_intrng.uctory chapter has provided the background
ind purpose of the study in addition to posing several
esearch\ questig¢ns related to French educat‘ian. Chapter
‘. II présents a current review of the l'iterat\‘xre with <
respect, to administrators' .attitudes toward French

language .instruction. Chapter III presents the

. logy used to thé tesearch while Chapter IV
.'\“ presents the findings of the study. Chapter V, the final
chapter, - deals with the conclusions, recommendations ‘and

in;plicaticns for further study.
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REVIEW OF THE LI'I:ERATURE s

)
odu - C .

In reviewing the literature with respect to
principals and sedond language study, it was found that
most studie.s included a number of different types QE:
administrators. Therefore, this section of the report is ' .' ‘
nc‘>t' confined. exclusively to the ‘attitddes of \principals. Ty

Most of the literature is American ,in origin, and refers
= 4

not only to French, but to the study 6f .other languages as :

well. For this reason the -tfrm foreign language is
trequentl§ us%d. C
' e, . 4 - -
~ 3
¢ .
Administrators’ Attitudes Towards Second
. Language Programs-

! . - j
For the‘ purpose of this stud)f, the following S
lcate’gories h'av“e been identified with respect to
- é({ministracors' attitudes to ;edcnd' language study:
' (1) Ssecond Languages and the Aims of Education
= (2) University Retiuirements

(3) Academically Talented Students ,

(4) Reasons for Second Language 'Stl}dy
(5) Oral Componeht
(6) Cultural 'Aspepts of Second L'anguaqe Study

(7) career Oppori‘.unities
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